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Poan Chii tich !

Cic vi khach quy !
Cac quy vi co dong !

Thue hién Diéu 18 va Nghi quyét Cong ty da duge thong qua Pai hoi dong ¢d déng ngay
21/04/2020 va Bién ban hop Hoi déng quén tri Cong ty ngay /03/2021.
Hém nay ngdy 28/04/2021 Céng ty CO6 phan Lilama 45.3 tién hanh Dai hoi ddng cb dong
thudng nién, nhdm tdng két tinh hinh hoat déng san xuét kinh doanh & déu tu phat trién nam
2020 d& lam co s¢ va thong tin cdn thiét cho cdc ¢d déng c6 nhitng quyét dinh, cling nhu dinh
hwréng cho hoat dong SXKD dau tu phat trién nam 2021,
Thay mat Hai ddng quan tri, t6i xin bdo cdo trude Dai hdi nhitng ndi dung sau:

PHAN I: Két qua sin xuit kinh doanh nim 2020
I/ Két qua thye hiégn KHSXKD nim 2020:
1./ Tinh hinh thwe hién ké hoach SXKD niam 2020:

| ; Ty 18 %
TT | Cic chitiéu chityéu | VT | ;‘:‘fﬂ;}; TH ks TH 2020 | TH2020
KH | TH2019
| 1. | Gié tri san luong Tr.dong 220.550 506.861 229.8 2304
| 2. |Doanhithu Trddng | 200500 500120 | 2494 259,1
3. | Loinhuin truocthué | Tr.ddng gl o
4. | Loi nhuan sau thué Tr.dong 890 231 25,9 2257
5. |Lochuyéntip | Trdomg| (25543)[ (26202)| 99,1
6. | Tysuatloinhudn/von | % 2 Lo I
7. | T¢ suiit loi nhuén / DT % 0,44 0,05
| 8. | Nop ngén sach nha nuéc | Tr.dong | 4.674 |  18.677 399.6 666.9
9. | Téngquyluong | Tr.ddng 58.145 24.841 42,7 97,2
' 10. | Lap dong binh quan | Ngudi 485 194 40,0 89,8 |
11| ThunhapBOQ/thang | 10004 |  9991|  10671| 1068| 1082
| 12. | Chia ¢b tirc i % 0 0 |
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Mt s6 chi tiéu SXKD nam 2020 d4 hoan thanh so véi KH nhw: Doanh thu vuot 129.8% so
véi KH nam, Loi nhudn trude thud 231 triéu déng dat 25,9 % KH nim, ndp ngén sach 18,6 ty
ddng vugt 299,6% so vai ké hoach, thu nhap binh quan vuot 6,8% so véi KL
2./ Cong tac diu tir phat trién nim 2020.

BVT: Triéu dong

Téng KH TH so :
TT Tén dy dn gia tri nim ZT}E[] véi KH ih,l
drdn | 2920 2020 (%) | ™
DADT phuong tién thiét bj
L | {hi cdng 16.232 0 109
Téng cong 16.232 0, 109 (

D& dép tng cOng téc thi cong du 4n chdng ngfip thanh phé HY Chi Minh, trong ki Cong ty
c6 mua sdm 02 méay han MIG 500, véi gid trj: 109 triéu ddng (ndm ngodi ké hoach ddu ti).

3./ Cic chi tiéu tai chinh co bin:
3.1. Bing céin d6i ké toan:

EVT:VN ddng
- Sé lidu tai Sa ligu tai Tang, giam
.-j-\- 1
31§ WYL DENG 31/12/2020 31/12/2019 (20-19)

L. TAISAN NGAN HAN 350,239,496,527 | §52,841,289,168 | (202,601,792,641)
1. Tién va céc khoan tuong duong tién 7596623304 | 9192725957 |  (1,596,102,653)
2. C4c khoéan ddu tir tai chinh ngé_n han [

| 3. Phai thu ngfn han 184,321,802,501 | 269,876,987,259 | (85,555,184,758)
Trong do : No phai thu khéach hang 165,371,708, 015 | 261,238,852,923 | (95,867,144,908)

4 Hingtonkho 158,321,070.722 | 273,771,575.952 | (115.450,505,230)
5. Tai san ngén han khac a g <
IL. TAI SAN DAI HAN 43,321,565,169 | 52,384,585,785 | (9,563,020,616)
1. Cac khoan phai thu dai han ; 1,322,015,000 |  (1,322,015,000)
2, Téi san ¢b dinh 20,738,303,168 | 23,038.339.984 | (3,199,536 816)
- Tai san c6 dinh hiru hinh 20,738,803,168 |  18,507,177,753 2,231,625.415

+ Nguyén Gia 77.263,645,385 |  72,644,147,380 4,619,498,505

+ Gié trj hao mon Iy ké (56,524,842,717) | (54,136,969.627) |  (2.387.873,090)

- Téi sén ¢6 dinh vo hm_h . - )
~ +NguyénGia 55.000.000 55.000.000 | -
+ Gid tri hao mon luy ké (55.000.000) (55.000.000) )

- Tai san ¢o dinh thué tai chinh

5 431,162,231

(5,431,162 231]

+Nguyén Gia

+ Gia tr] hao mon luf ké

8,135,177,801

(8,135, 1?7 ,801)

(2,704,015,570)

2,704,015,570
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4.Taisan do dangdaihan : g
5. Dau tu tai chinh dai han 20.698.000.000 |  25.600.000.000 (4.902.000.000)
6. Tai san dai hankhac 1,884,762,001 2,024,230,801 (139,468,200)
| TII. TONG CONG TAI SAN 393,561,061,696 | 605,725,874,953 | (212,164,813.257)
IV. NGPHAITRA | 345,398,103,675 | 557,793,753,156 | (212,395,649,481)
1. Ng ngén han | 345398,103,675 | 557.793,753,156 | (212,395 649,431
2. Nodaihan : ) 5 =
| V. VON CHU SO HUU 48,162,958,021 | 47.932,121,797 230,836,224
1. Vénchuséhim 48,162,958,021 | 47,932,121,797 230,836,224
- Vén diu tu ctia cht s& hitu 2 35,000,000,000 | 35,000,000,000 LT
- Thing du von ¢6 phan 4277,672.000 |  4277.672,000 i
- Quy dau tir phat trién 33,000,546,177 |  33.000,546,177 | "
- Quy khdc thude vén chusghiu | 2,087,212,068 |  2.087.212,068 :
- Loi nhuan chua phan phéi (26.202,472224) | (26,433,308.448) 230,836,224
2. Nguén kinh phi va quy khéc e : ; i
VL. TONG CONG NGUON VON 393,561,061,696 | 605,725,874,953 | (212,164,813,257)
3.2. Két qua san xuit kinh doanh nim 2020: ‘
DVT: Ding
CHI TIEU THn&m2020 | THnim 2019 | TH202PTHZ0L
1. Doanh thu ban hing & CCDV 513?,}2&,43[},'?51 193,049,11'.6:,853 259.1%
2. Gi v6n hing bin | 472,072,228,134 | 169,947,985,184 277.8%
3. Lgi nhuan gép vé BH vi ¢/c DV 28,048,202,617 |  23,101,191,669 121.4%
4. Doanh thu hoat dong tai chinh  122487,578 65,157,025 188.0%
5. Chi phi tai chinh 21,094,810582 | 16,195,207,295 130.3%
- Trong d6: Lai vay phai tra 20,652,237,287 15,816,128,729 130.6% |
6. Chi phi quén If doanh nghiép | 6,724,091,570 7,394,037,413 90.9% |
7. Loi nhuén thudn tir HDSXKD 351,788,043 (422,396,014) (83.2)% |
8. Thu nhép khéc 279.779.604 626,443,000 44,7%
9.Chi phikhdc 400.731.423 101,271,663 395,7%
10. Loi nhuin khac (120,951,819) | 523,171,337 (23.00%
| 11. Téng lgi nhuan truge theé 230836224 | 102275323  2257% |
12. Chi phi thué TNDN hién hanh | - SR ]
13. Lgi nhufn sau thué TNDN 230,836,224 | 102,275,323 | 2257%
| 14. Lai co ban trén cd phidu 66 29 | 227.6%
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3.3. Cdc chi tiéu tai chinh co bin:

TT Chi tigu D:Ifl‘:h"! Nim 2020 | Nam 2019

1 | Co céu tai san %
- Tai san d&i han/Téng tai san 11,01 8,73
- T4i sdn ngén han/Téng tai sin 88,99 91,27

2 | Co céu ngudn vén %
- N phai tra/Tong ngudn vén 87,76 92,09
| - Ngudn vén chit s& hinw/Téng ngudn vén 12,24 7.91
- No phéi tr&/Ngubdn vén chi s& hiru Lin 7,17 11,64

3 | Kha ning thanh toan Lin

- Kha ning thanh toan nhanh 0,56 0,50
- Khé néing thanh toan hién hanh 1,01 0,99

4 | Ty suit loi nhudn %
- Ty sudt lgi nhuén sau thué/Téng tai san 0,06 0,02
- Ty suét lgi nhudn sau thué/Doanh thu thuin 0,05 0,05
- T¥ suét loi nhuin sau thué/Ngudn vén chi s¢ hiru 0,48 | 0,21
| - Ty sudit loi nhudn sau thud/Vén didu 1 0,66 0,29

4./ Cong tic thodi vén diu trr ra ngoai doanh nghiép:

Cong

Tinh dén ngay 31/12/2020, tinh hinh thyue hién thodi vén nhu sau:

- Tong gid tri chuyén nhugng: ~ 26.112.000.000 ddng ( 2.611.200 ¢ phin)

- B chuyén nhuong: 5.000.000.000 déng (500.000 Cb phin)
- Gid trj con lai; 21.112.000.000 déng (2.111.200 cb phin)

Do bén nhan chuyén nhwong khéng ¢6 kha ning thanh toén s6 tién mua cb phin con lai
nén Céng ty thuc hién théng béo chdm dirt thanh 1y hop ddng chuyén nhuong b phin déi véi
Cong ty c6 phin thuy dién Chu Va va dang tiép tuc tim kiém céc dbi tac khac dé thoai vén tai

ty ¢b phin diu tr Vinh Son.

5./ Cong tic tiép thi diu thiu:
Trong nam 2020 thi trudng cdng viée rat khé khin nhung Céng ty ky thém duge 03
cong trinh bao gom: Lip dat thiét bi cita van céng Pht Binh 0,9 tj ddng; Cho thué TB vé cung
cép dich vy tim trong tAm cira van dy 4n chéng ngap TP Hb Chi Minh 10,2 ty dong; Pong 04
cira van déip trin Nm thuy dién La Hiéng Pha Yén 0.3 ty ddng.
6./ Tinh hinh thyec hién cdc hop ddng kinh té:

BVT: Triéu déng
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- = A

Gla. tri Pa TH | Ch'l.i}'en
HD ...o& | Hep

- N (chua é‘;‘}’llfft 2021 va
| en EDﬂg rinn — '.glllg muc bﬂﬂ en ne ]]ﬁﬂ]
gém nim tiép
vaT) | 2920 | e

1. | Lép dit thiét bi co dién Nm nhiét dién Thai Binh 23.686 | 16.883 |  6.804




2. | Thiét ké, cung cép, ché tao TBCKTC - TP DikRe 128252 | 122 514 5.738
3. |Lép dit TBCP Nm thuy dién Séng Tranh 4 17.070 7.682 9.388
i Egzg lai 04 cira van dép trdn - Nm TP La Hiéng Pha 264 0 264
5. | Dw 4n chéng ngﬁp tai TP H6 Chi Minh 818.239 | 733.349 | 85.530
TBO5A: Cung cap va Ldp ddt thiét bi co khi thiy I
ki cong hang muc C’ang nho dudi dé. M g /38 pi ]
TBO5B: Cung cap va L:?gp ddt thiét bi co khi thuy
E’__fg_gg hang muc Ccmg Cau Kinh. % Hf Yiene 207 |!
. TBO5C: Cung cap va Lip dgt thiét bj co khi thiy
53 cong hang muc C‘ontrBa Budm. 5.952 4.761 I IPIH
- TB10: Cung cap v Lcifp dat :}ne.r bi co khi thuy cong
_J"{ hang muc C‘ang kiém sodt triéu Bén Nghé - SO | e _2?' i
55 hTBLi Cung cdp va Lap dgt thzet bi co khi thuy céng 03.055| 762281 17727
ang muc C'ang kiém sodt triéu Tan Thudn
" TBI19: Cung cap va Ldp dgt Ihzef bi co khi thuy céng "
0 hang muc Carzg kiém sodt triéu Phii Xudn | i 3{}84
57 IB22: Cung cdp va Ldp ddt Ihzer bi co khi I}my cong 193459 | 1778871 15572
hang miuc Corzg kiém sodt triéu M:m'ng Chuéi
TB26: Cung cdp va Léip dat rh;er bi co khi thuy cong |
8 hang muc Cc:rng kiém sodt triéu Cady Kho 128.664 | 114.631 14.033
Cing 987.511 | 880.428 | 107.724

7./ Cong tiac quin 1y tai chinh:
Déap tmg vién thi cong: Trong ndm 2020 Coéng ty d3 xdy dung han mirc tin dung va bao
lanh tai cc td chirc tin dung nhu sau:

Minh:
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+ Ngéin hang DPT&PT Quang Ngii: 701 ty ddng

- Han mirc tin dung cdc cong trinh: 50 ty ddng va han mirc bao lanh: 100 ty dong.
- Han miic tin dung ctia 07 Hop déng kinh t& Dy 4n chéng ngip tai Thanh phd Ho Chi
336 ty ddng va bao lanh: 215 ty ddng (Han mike diege chuyén tiép tie nidm 2017)

+ Ngéin hing NN&PTNT Da Ning: 60 ty ddng

- Han mirc tin dung: 40 t¥ dong va han mire bao linh: 20 tj ddng.

P4 tra hét ng va thanh 1 hop ddng tin dung véi Ngén hang SHB Khénh Hoa va Céng
ty cho thué tai chinh Quéc té Vit Nam.
+ Déi v6i du 4n diu tu tai san ting cwdng ning luc thiét bi: Thue hién tir ngudn von
khac ¢é mua sim TCSP va ning cép phuong tién xe cdu dap img thi cong dy 4n chéng ngap
Tp Hb Chi Minh.
+ Tién luong thuc té da phét tai mot s cong trinh nhy sau: khéi gidn tiép va cdc cong
trinh thuy dién Dak’re, Gang thép Théi Nguyén, dr 4n chong ngdp thanh phd Ho Chi Minh da
trd luong dén hét thang 11 nim 2020, Céng trinh Thuy dién Song Tranh 4 da phét luong dén
théng 12/2020, thu nhép binh quin ctia ngudi lao dong 10,6 trdong/ngudi/théng.

i 2020 va KHSXKD 2021



+ Céng tac cong bb thong tin tai chinh cong khai, minh bach, kiém todn kip thdi vao

thdi diém két thic ndm tai chinh theo ding quy dinh.
8./ Cong tic quyét todn va thu hdi von :

a, Cong tic quyét todn:

+ Quyét todn véi Chit dau tie hodc nha thau chinh: Trong nam 2020 d& quyét todn mot
s& cong trinh nhu: 1dp dat TB Nha mdy dién gié Trung Nam giai doan 2; Cung cdp, lp dit TB
co khi thuy cong Nha méy thuy dién Dak Pé Co; Cung cép, ldp dat thiét bi co khi thuy cong
Nha may thuy dién Trung Son.

Pang thue hién déi chiéu va chuin bj quyét todn céc cong trinh sau: Nha may gang thép
Thai Nguyén; Nha mdy nhiét dién Théi Binh; Ché tao va lap dat TBCKTC Nha mdy thuy dién
Pik Re ...

b, Céng tac thu hdi vén cong trinh;

PVT: Tri¢u déng

g Néi dung K& hoach TH 2020 sy
2020 (%)
1. | Céc CT di thi cdng xong di QT xong 41.880 21.780 52,0
2. | CT tam dirng thi cdng & chd QT 32.197 11.882 36,9
3. | CT dang thi cong 228.775 443,102 193,7
4, | Cac khoan thu khac 1.738 | 2.043 117,5
Tong cing 304.592 i 487.623 | 160,1

+ Mot s6 cong trinh cong tdc nghiém thu va thanh quyét todn con chim do nguyén
nhén chii quan nhu: sy phdi hop gitta céc phong ban va doi cong trinh @& gdy site ép cho Chul
dau tr trong thanh toén va quyét todn chua triét & va céc nguyén nhan khéch quan nhu:
virémg méc trong hd so quyét toan mdt sd cong trinh: Nha mdy gang thép Thai Nguyén, Nha
may nhi¢t di¢n Thai Binh, NM thuy dién Dakrosa, NM thuy dign Khe Gidng...

+ Céng tic thu hdi cong ne tdn dong mét s6 céng trinh con gip nhidu khé khin: Gang
thép Thai Nguyén: 34,5 ty ddng, Cong ty Ptrc Long Gia Lai: 31,4 ty ddng va mot sb cong
trinh khéc dang chiém ty trong 16n trén tong ny phai thu khach hang, ngubn tién thu v& trong
nim chi yéu 12 du 4n chéng ngdp TP Hb Chi Minh d&u phai phuc vu chi tra cho khéch hang cua
dy 4n, mdt phan duge ding ndp thué va BHXH, dbi véi cc dy an khac Cong ty tiép tuc bam sét
tinh hinh thanh quyét todn ciia Chi déu tu dé ¢6 phuong 4n xit 1y.

9./ Cong tic to chire va cbng tic cin bj:

- Tinh dén thoi didm 31/12/2020 téng s6 CBCNV - Ngudi lao dong 1a 148 ngudi, st
dung lao dong binh quén trong ndm 194 ngudi, trong d6 bo phin gian tiép tai céng ty la: 30
ngudi, thu nhip binh quén ciia ngudi lao dong 14 10,6 trddng/ngudi/théng.

- Céng ty d4 tinh gon td chirc bd mdy con 3 phong ban: Phong KT-KT, Phéng TC-KT
va Phong TCHC, trong thang 04 nim 2020 d3 bd nhiém lai chirc danh Phé Téng gidm dbc
Cong ty dbi véi Ong Mac Thanh Hai - K§ su co khi, sdp xép nhin sy 1am viéc kiém nhiém véi
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muyc tiéu én dinh ngudn lao dong va thu nhdp cho ngudi lao dong, tiép tuc duy tri hoat dong &
Cong ty va céc cong trinh dang thi cong.

- Cong ty vén tiép tyc ra sodt, sira ddi cée quy ché, quy dinh phuc vu cong tac quan 1y,
diéu hanh ciia Céng ty phil hgp véi cée quy dinh cta phéap lut.
10./ Céng tic an toan va trang bj Bio h$ LD, thyc hién chinh sach d@bi véi ngudi lao
dong:

- Thye hién day du ché dd cho CBCNV- Ngudi lao dong trong Céng ty nhu: BHXH,
BHYT, BHTN va bao hiém tai nan cho ngudi lao dong.

- Tham gia cdng tic xa hdi, thuc hién khen thudng thanh tich hoc gidi cho con em cén
bd CNV - Ngudi lao dong trong Cong ty.

- Cong tdc an toan v¢ sinh moi trudng duge duy tri thudng xuyén, kip thdi trang bi Bio
h¢ lao ddng cho ngudi lao dong vi vay trong niam 2020 tai cdc cdng trinh khéng ¢6 tai nan lao
dong xay ra.

PHAN II: HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2020
1./ Co céiu Hji ddng quan tri:

Dén thoi diém hién tai co cdu Hoi ddng quan trj Cong ty nhiém ki 5 nam tir 2016-2021
nhir sau:

SLCP s& s
: Ho va tén Chire vy lli'i'l'll .& “E:L Ghi chua
dai dién
1, | Bi Qubc Vuong |CTHBQT| 574.000| 16,40 | Chuyén trach
2, | Hoang Viét TVHPQT 580.000 | 16,57 |Kiém nhiém TGP
3, |Pham Van Thin |TVHDQT| 385.000| 11,0 |Kiém nhiém PTGD
4, | Cu Thanh Nghj TV HBQT 2.000| 0,06 |Kiém nhiém K& todn trudng
5, | Huynh Van Thach | TVHBQT | 175.000| 5,0 | GD Cty CP DVKT Viét Nam

2./ Hoat dgng cila Hoi dong quin tri
2.1. Tinh hinh tham dy cic bubdi hop ciia H$i ddng quan tri.

Thanh vién S6 bubi

= Chire vu Ty 1€ Ly do khong tham dur

HPQT - B yle y ong tham duy
1, |BuiQubc Vuong | CTHBQT 10 100%
2, | Hoang Viét TV HPQT 09 90% | Do ban di cong tic
3, | Pham Vin Thin TV HPQT 10 100%
4, | Cit Thanh Nghi TVHPQT | 10 100%

O 70% Ving do ban cdng viéc (co
5, | Huynh Van Thach | TVHPQT | & | viuepdo b congva
gidy uy quyén)

2.2 Céc Nghi quyét/ Quyét dinh ciia Hoi dong quan tri

- Tong sé céc cude hop Hoi dbng quan tri: 10 budi hop
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- Tong s Nghi quyét/ Quyét dinh da ban hanh: 13 nghj quyét va quyét dinh.

- Céc ¢b ddng quan tim téi noi dung edc cude hop, Bién ban, Nghi quyét quyét dinh
Cong ty da thyc hién Bdo cdo quan tri nim 2020 va céng bd trén trang website:
www.lilama45-3.com.
3./ Két qua gidm sit hoat dong dbi véi Ban Tdng gidm dbc va cac cin bd quan Iy

Trong nidm 2020, Hai ddng quan tri da thye hién diy du cac cude hop dinh k¥ dé chi
dao tinh hinh hoat dong clia Cong ty, thyuc hién d%ty di chirc ning va nhiém vu ctia minh trong
viéc diéu hanh Doanh nghiép theo dting phap luat, Pidu 1é Cong ty va cac nghi quyét da ban
hanh.

Pinh ky hang thing va quy, Hdi dong quan tri thwdmg xuyén tham gia cdc cudc hop
giao ban (hang tudn, hing thing) hojc hop ddt xuit ciia Céng ty do Tdng Giam dée chu tri dé
nim bit kip thod, diy di cdc hoat dong san xudt cia Cong ty, quyét liét trong chi dao didu
hanh, tim céc gidi phdp thao g khé khan, viréng méc trong thi cong cong trinh, trong quan 1y
tai chinh, lién tuc dﬁy manh cOng tic tiép thi tim kiém hop dfjng nham khic phuc tinh hinh tai
chinh, dam bao cong viéc cho nim ké hoach cling nhur nam tiép theo. Ngoai ra Hdi dong quan
tri da chi dao va giam sat thyc hién cdc ndi dung sau:

3.1. Giam sat hoat ddng san xuét kinh doanh:

Mbt sb chi titu SXKD nim 2020 di hodn thanh so véi KH nhu: Doanh thu vugt
129,8% so v&i KH nim, ndp ngéin sach 18,6 ty dong virot 299,6% so véi ké hoach, thu nhip
binh quin ngudi lao ddng virgt 6,9% ké hoach nim, riéng chi titu loi nhudn trude va sau thué
chua dat so v6i k& hoach chi chiém 25,9 % so véi KH nam.

3.2. Gidm sat cOng tde tai chinh:

Céng téc tai chinh dugc thue hién theo ding quy ché quan 1y tai chinh, viéc hach to4n
ké todn diing chudn muc ké toan hién hanh.Ché d6 14p va sodt xét bdo cdo tai chinh thue hién
theo ding thoi gian quy dinh.

Tinh hinh tai chinh tiép tuc gip nhiéu khé khan, ngudn vén phuc vu céc hoat dong san
xuit kinh doanh c6 nhitng thdi diém chwa dép ng kip thoi cho céng tic thi cong, hidu qua st
dung vbn con thf‘ip; du ng tin dung va chi phi tai chinh/chi phi 131 vay ¢ mirc cao. Ty 1§ n¢
phai tra trén tong ngudn vén chiém 87,8%, ty 1& Ny phai tra/Vén chi s& hiru da giam tir 11,6
14n xubng 7,1 1dn so v&i ddu ky. Nhiéu khoan no qud han chwa thu hdi duge 1am giam kha
ning thanh to4n ngén han, chura thodi duge vén ddu tir ra ngoai doanh nghiép dé bd sung vén
lru ddng ngan han din dén giam hiéu qua hoat dong cta don vi.

3.3. Gidm sét cong tdc tai cdu tric va ning cao ning lie quan tri cong ty:

Cdng ty tiép tuc trién khai D& 4n tdi cdu triic va ning cao nang lyc cho phi hop véi
dinh huéng phét trién cia Céng ty trong giai doan mdi, trong d6 viée xady dung va duy tri md
hinh quén ly theo hudng tinh gon, hi¢u qua ludn duge coi 1a trong tdm. Hoi ddng quan tri
Cong ty da chi dao Ban tai ciu tric cong ty thue hién theo ding cdc quy dinh, ndi dung chinh
nhir sau:

Tiép tuc phét huy nhitng nganh truyén théng, sé trudmg nhur thiy dién, nhiét dién, dién
gi6, dién nang lwong mit troi... trong cdc ndm tiép theo cdng ty s& phat trién nganh nghe theo
nhu cau cia thj trromg dua trén kha ning va ning hre thue té dé thuc hién.
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Déi v6i chit trwong thodi todn by vén Nha nuée: Dang chd ¥ kién clia Tdng cong ty va
tiép tye tim kiém cdc déi tac, nha diu tu tham gia mua lai ¢d phin cia Téng cong ty Lip may
Viét Nam — CTCP tai Céng ty cb phén Lilama 45.3.

Muc tiéu tai chinh trong téi cu tric; Giim dén hang ton kho, ng phai thu, phai tra, dwa
céc chi sd tai chinh v& mirc an toan, co cdu cic khodn vay va ddu tu bing phuong én tim kiém
thay thé céc khoan vay ngin han sang vay dai han, 13i suit hop ly.

Téi co céu cdc khoan déu tu ra ngoai doanh nghiép; Cong ty da trién khai thoi vén tai
Céng ty ¢0 phin diu tu Vinh Son tir nim 2013, nhung gip vé van khé khan, hién nay Céng ty
da thodi duge: 500.000CP, sb con lai 2.111.200 ¢ phin tiép tuc diy 1ui sang nim 2021.

Co cdu tb chirc clia cong ty: Sap xép kién toan tinh gon b mday quan ly, ra sodt lai nhin
sy, hoan thién toan bd hé théng quan tri cho phil hgp véi thye tién, linh hoat thay dbi tim
nhin, chién lrge cho ph hop véi thye trang ctia Cong ty hién nay.

Thye hién cdc gidi phdp dé ning cao higu qua va ning suit lao dong nhu: Co chu tb
chire san xudt; bd trf cong viée linh hoat; chd trong dén cong tac giao khodn trong sdn xuft
kinh doanh.

3.4. Gidm sat cic cong tac khac.

+ Gidm sat viée thire hién nghi quyét va cdng b théng tin.

Hoi dong quan tri da thue hién ddy di céc cude hop dinh ky d& chi dao tinh hinh hoat
dong cia Cong ty, thuc hién diy di chirc ning va nhiém vu cia minh trong viéc diéu hanh
Doanh nghiép theo ding phap ludt, Piéu 1¢ Cong ty va cic nghi quyét d3 ban hanh. Hoi ddng
quén trj di chi dao va giam sat thyc hién cdc ndi dung sau:

+ Pi td chire thanh céng Dai hdi ¢b dong thudng nién nim 2020 vao ngdy 21/04/2020
theo ding quy dinh cta phép ludt.

+ Pi thyuc hién hop kiém diém T4 dai dién phin vén clia Téng céng ty Lip may Viét
Nam - CTCP, tb chirc va cdc cé nhan lién quan dén két qua SXKD nim 2019, xiy dung ké
hoach SXKD ndm 2020,

+ Tich cuc chi dao va dén dbc Ban tong giam ddc trong viée thure hién nhiém vu sén
xuét kinh doanh, mét s6 chi tiéu nhu doanh thu d3 vuot so véi ké hoach dé ra chi yéu do
nguyén nhén nhu sau: Hop dﬁng c6 gid tri 16m ky véi dbi tic Cong ty TNHH Trung Nam BT
1547 tai dir 4n chéng ngdp tai thanh phd Hb Chi Minh bj dimng tir thing 04 nim 2018, di trién
khai lai va tién do thi cong rit gdp rit d& ban giao cho Cha dau tu, do vay chi tiéu doanh thu
vurot so véi ké hoach @ ra. Tuy nhién tinh hinh tai chinh vén con tdn tai nhu: cong tac thanh
quyét todn va b gia 02 du 4n cfi kéo dai chua cé phuong 4n khéc phuc, con ng ngin sich va
BHXH.

+ Hai ddng quan trj da chi dao cong bd théng tin ding han Bao cdo thudng nién nim
2019; Béo cdo tai chinh nim 2019 di soat xét, bdo cdo tai chinh 06 thing ddu nam 2020 da
duge kiém todn va cic bdo cdo, cong bd théng tin khic theo ding quy dinh cta Luft chimg

L khodn.

+ P4 thuc hién nghiém tiic bdo cdo va xin ¥ kién chi dao céc ndi dung theo ding Quy
ché quan Iy ngudi dai dién phin vén cia Tdng céng ty Lip may Viét Nam - CTCP diu tu vao
doanh nghiép khac.
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+ Lwa chon Céng ty kiém todin Bdo cdo tai chinh nim:

Thye hién iy quyén ciia Pai hdi ¢b dong thudng nién nam 2020, Hoi ddng quan tri
Cong ty ¢b phin Lilama 45.3 quyét dinh lya chon Cong ty TNHH kiém toén va thdm dinh gi4
Viét Nam sodt xét Bao cdo tai chinh 06 thing dAu nim 2020 va ca nim 2020 cho cong ty.

+ Cong tic doan thé:

Hoi ddng quan trj da tao diéu kién dé cdc td chirc Cong Poan, Poan thanh nién va Ban
nit cong duge tham gia ddy du phong trio van hod tai dia phwong va noi don vi déng quén,
thire hanh tiét kiém chéng lang phi, xay dung nép sdng vin hod doanh nghiép.

Trong nam 2020, khong nhan duoce ¥ kién ndo ctia cd d6ng lién quan dén viée quan tri
va diéu hanh, tuy nhién Hoi dong quén tri va Ban gidm dbc cong ty vin lubn quan tdm va luu
¥ d&én nhitng d4nh gid, kién nghj ctia Ban kidm soét vé tinh hinh hoat ddng san xuét kinh doanh
tai cdc k¥ bdo cdo.

4./ Bio cdo tién lrong va Thi lao HPQT, Ban kiém soat, thr ky HPQT niim 2020;

PVT : Péng
[ e L i Chite v ‘ T_;zl I:rn_‘mg, TN vé:r J:l‘ﬁ:au nim iﬂxlﬂ (\:N}])
, ién lwong u lao ong cing |
1. | Bli Qudc Vuong li CT HPQT 291.792.273 0 291,792.273 |
2. | Hoang Viét { TV HPQT 279.792.273 27.600.000 307.392.273
!. 3. | Pham Vin Thin TV HBQT 207.252.273 27.600.000 234.852.273
4, | Ca Thanh Nghi TV HbQT 207.068.181 27.600.000 234.668.181
| s. Huynh Vin Thach TV HPQT 0 27.600.000 27.600.000
6. | Pham Thj Bich Ha TB K.soat 189.468.181 | 0 189.468.181
7. | Trin Ngoc Dilng TV BKS 193.467.523 21.000.000 214.467.523
8. | Néng Thi Hong Nhung TV BKS 0 21.000.000 21.000.000
9, | Nguyén Thi Lé Thu TK HBQT 118.780.000 14.520.000 133.300.000
Tong cing : 1.487.220.704 | 166.920.000 | 1.654.140.704

Ghi chii: Tién luong ctia Chi tich HPQT va Trudng ban kiém soét duge chi tra theo
mirc lvong chuyén trach, con doi véi chirc danh khéc duoc chi trd mire luong theo Quy ché
tién luong cua Cong ty cd phén Lilama 45.3.

5./ PAnh gid chung vé thuin loi va khoé khiin trong SXKD nim 2020:

Bén canh nhiing mit thudn 191 nhu: Cdng vige gf}i déu tir cac Hep d%}ng kinh té chuyén
ti€p nam 2020 gié trj 16n, ¢é kinh nghiém nhidu nim trong céc linh vue gia cdng, lap dat thiét
bi cho cdc cong trinh Cong nghi¢p dan dung, thuy di¢n, nhiét dién, dién gio va quan trong nhét
12 Céng ty ludn nhin dugc sy quan tim, chi dao sit sao cta ban lanh dao Tdng cong ty Lép
méy Viét Nam ciing sy nd luc khéng ngimng cia HPQT, ban Téng giam ddc va sur cam thong
chia sé ciia CBCNV — ngudi lao dong da hoan thanh ké hoach SXKD d2 ra trong Dai hoi ¢6
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6. |Nopngansach NN | Tr.ddng |  18.677]  4.750 25,4
| 7. | Pduw, XDCB Tr.ddng 109 0 o
8. | Téngqus wong | Trddng | 24841  37.845 1523

9. |Laodong binh quin | Neuwsi 94| 290 149,5

10. | Thunhap BQ/théng | Tr.ddng | 10.671 10.875 101,9 -
11. | Chia cb tirc I % 0 0

(*) Céc chi tiéu tai chinh nim 2021 giam so véi ndm 2020 do: Dy 4n chéng ngip TP
Ho6 Chi Minh va thuy dién Séng Tranh 4 dy kién két thiic trong quy 2 nam 2021 nén doanh thu
chuyén tiép gia trj thp. '

2/. Ké hoach diu tic phdt trién nim 2021.

Trong nam 2021, du kién Céng ty khéng thyc hién du ti, mua sim thém mday moc
thiét bi, tiép tuc sir dung céc thiét bj phuong tién hién c6 dé thi cong va xem xét thué thiét bj
dic ching khi céng trinh ¢é nhu ciu.

3/. Céng tdc thodi von ditn tur ra ngodi doanh nghigp:

Sang ndm 2021, Céng ty s& tim moi bién phip nhim hoan tit cdc thi tuc chuyén
nhugng c6 phén tai Céng ty ¢b phin Pau tw Vinh Son theo ding quy dinh cua phap lujt,
4/. Cdc gidi phdp @¢ thiec hién nhigm vy SXKD niam 2021:

Véi nhitng khé khan hién tai, Hoi déng quan tri va Ban Téng gidm déc Céng ty cb
ging quyét tm tim moi bién phéap @& cai thién tinh hinh tai chinh, din thio g0 kho khan. Céc
phuong hudng va giai phéip khic phuc cu thé nhur sau;

+ Hoi ddng quan trj td chirc trién khai, gidm sét moi dién bién vé tinh hinh thue té hoat
dong SXKD cia Cong ty, duy tri co cdu td chitc véi md hinh quan Iy theo hudng tinh gon,
hiéu qua. Tiép tuc thyc hién ra sodt tAi cdu tric tai chinh, tai cdu tric s& hitu, tai cdu tric diu
tir theo “Pé 4n tdi cAu tric va ning cao ning lyc quan trj céng ty nim 2020, dinh hudéng dén
ndm 2025” , quyét li¢t dé ddy nhanh cong tac thodi vén Nha nude va thodi vén ra ngoai doanh
nghiép nhim bd sung vén luu dong phuc vu cho SXKD.

+ Tang cudng cong tac tiép thi, diu thiu tim kiém viée 1am, ¢6 chién luge chuyén dbi
nganh nghé cho phit hop, ddm bao phit trién lau dai bén vitng.

+ Chi dao quyét liét cong tac san xudt kinh doanh, phin ddu nd lwc hodn thanh ké
hoach SXKD nim 2021, x4y dung cic giai phdp khic phuc tai chinh, quan ly va st dung higu
qua ngudn von hién cé, 1dp ké hoach va cin d6i thu, chi dam bao dong tién dé trd no cho
khéch hang v céc td chire tin dung, hoan thién hé théng kiém soat ndi bd ngdy cing chat chs,
phtt hop, higu qua.

+ Tang cudmg, quyét liét trong cong tic quyét todn va thu hdi céng ng cée dv an da thi
cong xong, dbi véi céc di 4n dang thi cong dép tmg dly di hd so thanh toan theo yéu cdu cla
Cha diu tur ¢é giai ngn vdn, ddo han cdc khodn ng vay va giam du no vay cac t6 chire tin
dung kip thoi.

12 Bdo cdo THSXRD pdm 2020 va KHSERD 2021



+ Uu tién cdn ddi ngudn tién vé tip trung thuc hién cac nghia vy ndp ngin siach Nha
nuée va BHXH ding ky han dé dim bao ché dd chinh séch cho ngudi lao déng, thue hién chi
trd tién luong kip thoi cho ngudi lao dong yén tim cong tic.

+ Hoi dong quén tri, Ban Téng gidm dbe cong ty tiép tuc phat huy vai tro trong vide
danh gid tinh hinh tai chinh, thi trudng cdng viée, céc dbi tac lién quan dén hoat dong san xudt
kinh doanh ctia Céng ty va ¢6 nhitng canh béo (néu ¢6) dén Ban lanh dao cong ty dé c6 nhitng
quyét sach dling din trude khi thye hién trién khai cée cong viéc.

Kinh thea Dai héi: Nam 2020 mjic dit nén kinh té trong nuée chju anh hudng do dich
Covid - 19, tuy nhién bing su ¢b ging nd lue cla toan thé CNCNV ngudi lao dong @3 vuot
qua nhing kho khin, hodn thinh t6t nhiém vy san xuét kinh doanh nim 2020.

Thay mit cho Hoi ddng quan tri Cong ty, t6i xin trdn trong cdm on cic Quy vi cb dong,
ban lanh dao Téng cong ty lip may Viét Nam — CTCP, céc dbi tic, cdc ban hang da ddng hanh
va ting hd ciing chiing t8i trong sudt thi gian qua. Chiing t6i mong ring tlep tue nhdn duge su
chia s¢ va quan t4m séu siic ctia cée quy vi cd dong dé Céng ty ¢ phin LILAMA 45.3 8 luc
phin diu hoan thanh nhiém vy nm 2021 v cdc nim tiép theo.

Xin chan thanh c&m on céc vj dai bicu, cac ¢b dong v& dy Pai hoi déng ¢d dong thudng
nién nim 2021 cua Céng ty ¢b phin LILAMA 45.3.

Kinh chiic sirc khée cdc vi Dai biéu khdch quy cing toan thé Dai hi, chiic Pai héi
thinh eéng t6t dep.

Qudng Ngﬂf ngay 28 thdang 04 nédm 2021
ONG QUAN TRI

[QUOC VUONG
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